University

“‘While looking for a partner, trust was a top
priority. Leading our organization through major
transformation, integrity, trust and commitment
has been clearly obvious as Rob and SLEGO
has provided us vision, tools, technology and a
o pathway to a new Bailey. Our company is now
Mr. Kevin Bailey iys . ”
President positioned for growing at an accelerated pace.

Highlight Measures Baseline Tramfm::‘::ﬂi‘:g Results 1:1‘;233::1:?11; Competitive Advantage
(12 Months)
Fiow-Time for Custom 20 Days 2.5 Days 1.5 Days Superior leader in market
Products Per Month 525 1,800 3,850 Increased Market Sha (5,000 at 15 months - 10X)
Productivity - 3 X Increase 5 X Increase e get o do more of what they are
Product Design Improvement : Components 70% et e
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