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ADELTA

TechOps

— Baseline:
== O Non-Union #1 Most Productive even
e ! with 80% of mechanics waiting on
parts

[ Cost Center

O 8% Aircraft on Ground from Eng
Maint

d 3 Years of Lean Struggle

O Stuck with thousands of material

shortages

Objectives:

[ Cost Center to Profit Center

3 O Insource $100M of Competitor
- Business

d 0 AOG from Eng Maint

d Eliminate Mat Shortages
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Engine MRO Revenue Reaches

Parts/Eng

FAA Mechanics
Supplier Defects
Supplier Rework

Production — Eng/Month
Lead-Time (Turn-Time)
Open Work Orders

WIP Inventory - Turns
Aircraft On Ground
External Customers
Revenue

30,000 30,000 30,000
1,800 1,600 1,500
18% 12% 10%
14% 10% 8%

35 50 82
8 Months 8 Weeks 6 Weeks
20,000 1,200 1,600
5 3 7
8% 0% 0%
0 50% 80%
100% 320%
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‘Dirty Kanban’ Flow Map — Pull ADELTA
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Operational Method Sheet

Moges
740 i

Engine Spare

Bins o Descrption [oy[purroot Jomse.
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Module

ASSY BEGIN

DISASSY END
Dissassembly R 0 ZERO)

—
JT8D disks in proparaton for FPI inspection

D+2 D+7 A-15 A5 A-2
— - 1 1 1 1

Engine
Dissassembly

HOLD FOR PARTS ASSEMBLY
RELEASE REPAIR

- Minimizes R&S WIP

- Al shops - Do not begin
- Al exception parts Savets

follow RED, until 100% of
FIFO priority parts are
in RGM. received

- Ensures only parts
that are needed are
in work

- Results include

exception parts out increased
by D+2 throughput and

+ D+7, exception decreased TAT
parts reach
destination and PO
assigned

outed
- Complete BOM BY

Expedite tags - Use OT only
used only for to regain lost
emergency buffer

- Ensure all FirTroos Serub aroas wih Red Scotchbrte

. ‘Bequired PPE
Red Scotchbrte Pad Safely Glasses
pron

A
Face Shield
- 2 RubberBoots
Wi Bush  —— Rubbor Gloves
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